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11.3 hours free 

10.8 hours paid 

22.1 hours/week



watch TV

~50% 



spend the same amount of 
time (or more time) 
watching online videos 
compared to TV.

66%



1 in 3
say YouTube is their 
most important source 
of video online.
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Retrieval Storage
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What does YouTube get right?

How can we do this in  
our flipped lectures?

What are the narrative  
techniques?

What does neuroscience say?



Authenticity







Cheryl’s mind turned like the vanes of 
a wind-powered turbine, chopping 
her sparrow-like thoughts into bloody 
pieces that fell onto a growing pile of 
forgotten memories. 

— Sue Fondrie 
Bulwer–Lytton Fiction Contest



No reading



Tell stories



Passion



Simple



Multimedia



Circle

10% 
recall 72 hours later

65% 
recall 72 hours later



Coherence





Segmenting









Clarify the message 
by simplifying 

the presentation.



Self-expression



Reflection



Reflection

Discussion forum post 
Twitter stream 

Journal or blog entry 
Photostream 

Video response



Control



Time



Keep it short.
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Access



Make it portable.



Mobile accounts for more than 

50% of YouTube  
watch time.



Design for mobile.





Actionable



Always provide a 
follow–up action.



Assess



What does YouTube get 
wrong?



Contextual Guidance







Signaling





Accessibility



WCAG 2.0 AA





Equitable, 
same–time access



Amara 

YouTube’s upcoming toolset 

YouTube captions editor  

Commercial options



Authentic 
Simple 

Self–expression 
Control 

Actionable



Examples? 
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Go Do!
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